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Local Government Association Annual Conference 
2 – 4 July 2019, Bournemouth 

Conference Notes 
 

Cllr Jonathan Brook, Deputy Leader and Housing and Innovation Portfolio Holder  
 
How we can prevent Homelessness & Rough Sleeping:  
Cllr Nick Forbes CBE Leader Newcastle City Council 
Jean Templeton CEO St Basils (Based in W Midlands) 
Andrew Hudson Chair, Centre for Homelessness Impact 
 
Newcastle have taken ‘an aggressive approach’ to homeless prevention. 
They have reduced rough sleeping to around 6 individuals across the city. 
They have not had to place anyone in B&B since 2008. 
Newcastle have also adopted an ‘active inclusion’ policy working. 
They have worked with other agencies JCP/DWP/HA’s to reduce evictions by 70% despite UC roll 
out. They have looked at the problem holistically, from Strategic Housing delivery to financial 
inclusion. They have brought all temporary hostel accommodation onto one new site – with two 
wings one for families and one for single homeless. 
St Basils talked about a similar concept of ‘Prevention by design’. 
They operate a system where all partners have signed up to a ‘Voluntary commitment to 
cooperate’. This defines behaviours and actions to enable the best outcomes. 
Homelessness Impact is a relatively new organisation that will work with others to help undertake 
research and actions to reduce homelessness. 
 
Observations:  
This is what single tier authorities can do. We need closer cooperation with County and vigorously 
pursue agreed pathways. Consider a signed agreement.  
We need to ask: Are we doing all we can? Are all our partners doing all they can? We need to 
ensure delivery of our new Homelessness strategy. 
Check out Homelessness Impact website to identify if there is anything they can offer us in South 
Lakeland. 
 
New Ways of Housing Delivery:  
Cllr Tudor Evans OBE Leader Plymouth City Council 
Sinead Butters Chair Place Shapers and CEO Aspire Group 
 
Look for ways of not having to rely on the private sector to deliver for delivery of affordable 
housing. 
Plymouth have adopted a joining local plan covering three planning authorities. 
Plymouth have adopted plans and policies to encourage more living accommodation in the City 
Centre. 
 
How Local Authorities and Housing Associations can work in Partnership:  
Chan Katrina CEO East Midlands Homes 
Cllr Paul Smith Bristol City Council Housing Portfolio Holder 
Sinead Butters Chair Place Shapers and CEO Aspire Group 
Jane Toman CEO Blaby District Council 
 
Do we have any ‘air space’ opportunities for building above car parks, roads or other assets? 
Could we purchase land directly at lower interest rates than HA’s can obtain? 
 
 
 
 
 Page 1

Item No.11



Appendix 1 
 

 
Secretary of State for Health & Social Care 
Matt Hancock MP 

 
Stressed importance of Health and Wellbeing Boards as a key part of the way forward, committed 
to a green paper on Social Care and we need to be frank about the potential solutions. Direct 
taxpayer contribution will always be part of the future in his words. Social Care had not received 
the attention it deserves, and there needs to be a new sustainable long term system as well as 
fixing the short term problems. ICS must be integrated with social care, through pooled budgets 
and a shared vision. 
 
Council Leadership is essential, locally and nationally. Their knowledge is not fully recognized.  
Launch of NHS X – a tech unit to drive improvement between health and social care. 
 
Jo Swinson – Liberal Democrats – mentioned SLDC in her speech to the conference and the work 
we do on climate change. 

 
 

Lawrence Conway, Chief Executive 
 

Mark Carney – Bank of England Governor - “Sea Change” 
 

Outlook for trade is uncertainty, across the global economy, there is wide spread slowdown. 
Global growth could stabilise if there are no big fundamental issues present in the economy, that 
there exists additional policy support, no further increases on tariffs between USA/Mexico and 
USA/China for example, otherwise trade tensions will be more persistent (a new cold war?). 

 
Protectionism is a threat if it persists. 

 
Global expansion is currently based on local or household spending which is a much slower rate of 
growth than other forms, such as investment. 

 
Inflation is at the 2% target rate for the UK. Labour markets are tight and wage rises are around 3%. 

 
Short term effects of Brexit are increasing, as is uncertainty of global markets and investments in the 
UK. 

 
There is no growth in the UK economy for the 2nd quarter, again currently reliant on household 
spending. 

 
The BoE has no immediate plans to respond to Brexit, it will need to assess any adjustments once in 
place. We are not used to large shocks to the economy, last one was oil prices in the 70’s. 

 
Assuming a smooth Brexit, all points lead to a strengthening UK economy. 

 
Q&A - Don’t wait to deal with the carbon economy, UK business leading the way in finance sector, 
banks are being stress tested to manage change. It does require a clear narrative and vision. 

 
Regional monies need a new approach to digital finance, social housing can contribute to the 
economy through infrastructure, 50% of SME’s don’t have access to finance and social value is now 
being used to measure any potential finance gaps. 

 
“Profit with a Purpose” session 

 
St Albans key lessons:- Leadership, be clear on what you want to achieve. Teamwork, with all 
partners. Whole life costs, don’t skimp. 

 
If there is a purpose around social value, then invest beyond playing the market. Page 2
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Have a good property strategy, lead by example, accept a calculated risk. 

Wirral Growth Company:- Have large health and life inequalities across the borough. 
Set up a 50/50 venture between Council and Muse Developments. 
Jobs for locals, social value, triggering other major developments. If there is no social value there is 
no contract. 
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Cross party buy-in, be realistic, it’s a partnership and have a vision and stick with it, try to dispel the 
myths and be inclusive, that includes opposition councillors. 

 
C.Co – is a subsidiary of CIPFA and is working on a guide for Councils. 
The majority of Councils own a trading company and others are now bringing many in-house or 
wholly owned. The public are always more ambitious than the councils, and there is a greater trust 
between them. 

 
NALC: 

 
I attended a NALC meeting as a panel member, and it was a positive experience as I shared the work 
we do with our Parish and Town Councils and how the Leader has made connecting with Parishes a 
key plank of any work we do with and in the community and how this pervades through in all we do. 
It was well received. 

 
Observations: 
There was not too much substance to many of the Government Speakers, as we are in the process of 
choosing new PM and assume Cabinet in a few weeks. Not much on climate change, which as a topic 
of conversation amongst many Councils, nothing much on cohesion, Brexit preparedness, economic 
growth, financial resilience or the forthcoming spending review. 
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Council 23 July 2019 
Local Government Association Annual Conference 

2-4 July 2019, Bournemouth 
Conference Notes 

 
Cllr Giles Archibald, Leader of the Council and Promoting South Lakeland Portfolio Holder  
 
Breakout Session on Brexit  
 
Debate Panel:  

• Karen Shore. Deputy Leader Cheshire West and Chester 
• Becky Shaw, CEO East Sussex 
• Frederic Vallier, Council of European Municipalities and regions 
• Kevin Bentley, Chair LGA Brexit Taskforce 

 
Chief Executives from across the country have met to assess the risks associated with Brexit. Their 
focus has been on the economy. 
 
SME’s are not ready.  
 
Concerns Raised:  

• Who owns the issues across Whitehall? 
• Sea ports are a particular concern and it is not clear if there is a shared understanding on the 

consequences 
• Funding is not resolved 
• EU residents face uncertainty 
• Capacity issues within government 

 
Local Authorities are seeing the advantages of being able to work together with central government. 
 
Challenges Raised:  

• 70% of regulations are from the EU - How will these get replaced? 
• Trading standards - Who will be involved? 
• No deal will require emergency funding, however there is no indication of an amount 
• 8.4bn has been guaranteed to 2040 by EU 
• What powers will be devolved? 
• Shared prosperity fund to focus on inequity - yet concern persists re rurality  
• EU nationals make up to 30% of workforce in healthcare 
• Reduction of skills in other businesses 

 
Climate Change Session 
 
Session led by Polly Billington of UK100 
 

• There is a group of cities and large towns collaborating called “UK 100” 
• So far 94 local city and town councils collaborating to reduce air pollution 
• The group is opening up a new network for rural areas. As Leader I have asked if SLDC can be 

involved 
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Carbon Literacy Session 
 
Session led by RP Martin and Phil Korbel of Carbon Literacy Project  
 

• Carbon literacy course – A toolkit is being created and I have asked for information to be 
sent to SLDC for information 

 
• Councils across the UK are switching to green energy and fuel poverty can be helped by 

organisations that automatically switch. 
 

• Attendees were told that there are Instant impact investments that generate 5-8%return; 
e.g. Solar panels, Wind, Anorobic Digesters. Food waste. 

 
• It was suggested that covering a pool at night can save energy. I plan to contact the Leisure 

centres to suggest putting a cover over the swimming pools when they are not in use.  
 

• Green lending to businesses was mentioned as a way to reduce a community’s carbon 
footprint 
 

In my capacity as Leader I also spoke at a fringe meeting with Stroud, Kirklees, West Sussex and 
Lancaster City. Jointly we will be petitioning LGA to set up a Climate emergency network. 
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